The 62nd Advanced Course in Agricultural Business Management
“Begin with the end in mind” – a good habit for highly effective people…

And quite an emotional end it was too, which must be a good sign of just how successful the course was.  Three weeks away from our loved ones and yet we were saddened to find ourselves at the end of the experience.  Listening to the speakers during our last supper, I am having to ‘compose myself’, only to look round to see quite a few glassy eyes in the house – and that was before the Master’s donation of port.

The Worshipful Company of Farmers’ Advanced Course in Agricultural Business Management focused on supporting and developing us as managers, equipping us with the necessary tools, network and invigoration to progress our own businesses and have a positive and lasting impact in the wider industry within which we thrive and contribute. 

The delegate list of this 62nd course was diverse with a Kiwi, 2 Aussies, 2 Scots and 13 English, although it was commented that a mainland European delegate and more women should be targeted in future.  There was also a great diversity of professions, farm managers, renewable energy consultants, bankers and agents and this diversity, coupled with the extreme and complimentary characters within the group provided a wonderful opportunity for knowledge transfer, professional development and building a solid support network.

The Royal Agricultural College (RAC) at Cirencester is an inspirational setting and a great host for the course.  Prof. John Alliston’s ‘black book’ proved impressive and this was reflected in the quality of the course delivery.  John and Rita Walsh’s experience and knowledge in the sector was openly shared and we all learned a great deal from them, further supported by Rhonda Thompson we were in very capable hands. 

The course content was equally diverse, from CAP reform to capital investment appraisal, marketing to time management.  As well as the great sessions led by John, Rita and Rhonda, a high calibre of speakers joined us not only to impart their own knowledge but also to embark on healthy debates with us.  In fact the panel and discussion sessions were noted to be of the greatest impact.  Those we found of most particular value included Sir Jim Paice, Prof David Hughes, Rob Napier, John Alvis, John Wibbely, Alan Wilkinson, Caroline Drummond and Alastair Leake.  

This is all before mentioning the Worshipful Company of Farmers. We valued the ‘prestige’ of their ownership of the course and their commitment to creating, maintaining and enhancing an excellent vocational course, which has and will continue to have a significant and lasting impact on the delegates who attended.  

Between the speaker sessions we were given a group case study each week.  These included our own businesses, Waitrose red meat supply and the Butler’s family owned arable and beef farm and would like to thank them for their openness and trust in inviting us into the intimate understandings of their businesses and allowing us to analyse and critique them.  

Having the opportunity to work in different groups forming professional and social relationships with each delegate over the course of the formal teaching sessions, field trips, indulgent dinners and of course in the bar….created the perfect informed, open, trusting environment within which each delegate could tailor the course to achieve the greatest benefit.  

Whilst the learning never stopped, I am also delighted to report that a huge amount of fun was had by all.  From ‘Buddy Buddy’ sessions, trips to the races, nights out organised by the college, weekend trips around our own businesses and ‘tea parties’ into the early hours!  This insightful, challenging and thoroughly enjoyable course has had a lasting impression and I am sure we are yet to reap many of the benefits it will bring to us over the course of our professional careers.  I know I have a developed professional network for the long haul and some lifelong friends, not to mention 17 surrogate big brothers!

I think I speak for all of this year’s delegates when I say we would strongly recommend this course to other Managers wanting to make their mark.  The course delivered and exceeded expectations.
Cara Gelati

